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Memorandum

Inclement Weather Delay and Cancellation Procedures

Transportation Service Providers
Joel Sloggett, C.A.O., STSCO
October 19, 2011

As winter approaches, this Memorandum is intended to summarize procedures for use in dealing with
inclement weather in relation to student ransportation. These procedures, as revised from time to
time, have been in use for several years. The Memo will be copied to Principals for their use in
informing school communities of the process and how notification of delays and cancellations will be

given.

1)

2)

Early Dismissal & Cancellation -

Board policy is to be adhered to with respect to early dismissal and cancellation. In this
regard, Principals and Senior Board Administration will take the lead role and decisions will
be made in consultation with all parties having an interest, including Operators and STSCO
staff.

Route Cancellation Shortening & Delay -

As in the past, STSCO will rely on Bus Operators to lead decisions on morning route
cancellation, shortening, and delays.

Generally, there are four levels of inclement weather decisions:

-individual route delays

-individual route cancellations
-blanket school cancellations

-blanket region or county cancellations

1) Individual Route Delays

Drivers are the first to become aware of their route being significantly delayed (i.e. they fall
behind schedule by 10 minutes or more due to delay in vehicle starting, unfavourable local
road conditions, etc.). It is expected that the driver will inform their Manager or the Bus



Operator's Office of the delay and a mutual decision will be made on how far behind
schedule the route will be.

The Operator is to contact the designated media outlets, which include radio and television
stations, for the given school area and ask that an announcement be made indicating: delayed
route #, amount of delay, school served. The Operator is to post delay information on the
sisco.ca webpage in the inclement weather notice section. The Operator is also to directly
notify the affected school in a timely manner.

ii} Individual Route Cancellations

On the basis that STSCO expects that drivers are paid their daily rate by all companies on
cancellation days, it is agreed that either the driver of an individual route that is cancelled or
the Bus Operator will contact the school to advise of the cancellation. The party assigned to
this task will need to either leave a message on the school answering machine or speak
directly with a school staff member in order to adequately cover the responsibility. The call
should be made as soon as it is apparent that the route is cancelled. It is imperative that the
driver or Operator fulfill this reporting responsibility to the school.

The Bus Operator will be responsible for notifying the appropriate media outlets (radio and
TV stations) of individual route cancellations, indicating route # and school served.

The Operator is to post delay information on the stsco.ca webpage in the cancellation and
delay section.

The Operator is also to report the cancellation to the STSCO Route Supervisor for their area.
i) Blanket School Cancellations

When the majority of routes serving a school cancel due to inclement weather conditions, it is
deemed advisable for all routes to be cancelled. Such cancellations require coordination on
the part of all of the Bus Operators serving a given school. Therefore, each Operator should
have an understanding of which of their fellow operators serve the school.

Operators are responsible for notifying both the school and appropriate media outlets (radio
and TV) of single school blanket cancellations, indicating the name of the school affected and

the fact that all routes serving the school are cancelled.

Operators are also responsible for posting notice of the individual routes cancelled on the
stsco.ca webpage in the cancellation and delay section.

The Operator is also to report the cancellation to the STSCO Route Supervisor for their area.

111} Regional or Couniy Blanket Cancellations
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3)

4)

3)

6)

7)

Recommendations regarding regional or county blanket cancellations will be communicated by
Operators to the STSCO Chief Administrative Officer or designate before 6:00 a.m. in order
that decisions can be made and adequately communicated to the public. As in the past,
Operators will utilize a phone tree system (see attached) for purposes of consulting with one
another prior to contacting STSCO.

Once a decision has been made and confirmed by STSCO, Bus Operators will notify media
outlets (radio and TV) and attempt to notify schools by phone as well. Operators are also
responsible for posting notice of the individual routes cancelled on the stsco.ca webpage in the
cancellation and delay section.

Bus Operator Phone Tree -

A phone tree summary is attached for use by County in considering blanket cancellations and
related recommendations.

Company and Board Staff Contact Numbers -

A list of company and STSCO staff phone numbers, both general and emergency, have been
supplied ta all Operators.

A.M. Cancellation = P.M. Canceflation -

An a.m, route cancellation means that the p.m. portion of the route is cancelled as well. All
Operators, in notifying media outlets (radio and TV), are to emphasize this fact.

Media Outlet (Radio and TV) Contact Numbers -
List attached for your information.

School Role -

By copy of this Memo, Principals are reminded to provide their school communities with
information about cancellation procedures, including:

notice of cancellation and delay information being available via the stsco.ca website;

notice of media outlets (radio and TV stations) to be used,;

confirmation that an a.m. bus route cancellation means a p.m. cancellation also;

confirmation that parents should log onto www.sisco.ca and/or tune into local media

outlets as the primary means of notice;

. reminder of which family of schools area or region their school is located in (i.e.
Clarington, Northumberland or Peterborough) since blanket announcements will refer to
busing being cancelled by area or region; and

® reminder to note their child’s bus route number and company name for use in

monitoring delays and cancellations.



STSCO Inclement Weather Procedures
Bus Operator & Transportation Service Provider
Phone Tree —2011/12 School Year

Peterborough

a. Student Transportation of Canada (STC), Coach Canada coordinate as primary STSCO contact.

h. Hamilton, Call-a-Cab contact and consult with STC, Coach Canada, disseminate information to
rest.

C. Boyce and Thompson contact and consult with appropriate one of Hamilton, Call-a-Cab on
whether to cancel.

d. STC, Coach Canada contact STSCO CAO or designate to advise of plan for school or regional
cancellation decision.

e, Group disseminates information to area Taxi companies.

Norwood/Havelock (note those in this subgroup who operate secondary busing serving Peterborough
Secondary Schools will also need to contact the appropriate companies in the main group above when

necessary)

a. STC, Gerow and Hamilton coordinate as primary STSCO contact.

b. McCoy, Coach Canada contact and consult with STC, Gerow and Hamilfon.

c. Crowley and Stewart contact and consult with appropriate one of other companies to consult on
whether to cancel.

d. STC, Coach Canada contact STSCO CAO or designate to advise of plan for school or regional
cancellation decision,

e. Group disseminates information to area Taxi companies.

Northumberland

a. Coach Canada, Rutherflo, Boldrick, Ames coordinate as primary STSCO contact.

b. Carr, Freeman, Montgomery, First Student Bowmanville, Pearsall, Phoenix, Porter, Smith
contact and consult with appropriate one of Coach Canada, Rutherflo, Boldrick, Ames on
whether to cancel.

c. Coach Canada, Rutherflo, Boldrick, Ames contact STSCO CAO or designate to advise of plan
for school or regional cancellation decision.

d. Group disseminates information to area Taxi companies.

Claringion

a, First Student Bowmanville, Coach Canada Whitby and Phoenix coordinate as primary STSCO
contact.

b. First Student Bowmanville, Coach Canada Whitby and Phoenix contact STSCO CAO or
designate to advise of plan for school or regional cancellation decision.

c. Group disseminates information to area Taxi companies.

STSCO Emergency Contact Phone Numbers (cell)

(705) 761-1213 Joel Sloggeit, C.A.O.

(705) 740-4076 Stephen Jackson, Operations Manager

(705) 772-0855 Russell Emery, Computer Systems Supervisor

(705) 875-2117 Kevin Forrest, Route Supervisor, Peterborough

(905) 4394869 Glenn Mution, Route Supervisor, Clarington/Northumberland

Bus Company list of contact numbers attached October 19, 2011
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